
 
 
 
 

Stakeholder Engagement Opportunities 
 
 
 

 
POART  

• PEPFAR Zambia’s quarterly progress review with PEPFAR HQ 
• Opportunity to review progress towards annual targets 
• Opportunity to discuss implementation challenges   
• Opportunity to raise other areas of concern 

 
Written Feedback (data pack, SAPR, APR, COP, etc.) 

• PEPFAR Zambia will circulate key documents  
• PEPFAR Zambia will post  key documents  

https://zm.usembassy.gov/our-relationship/pepfar/ 
• Providing written responses to feedback 

 
Country Operational Plan (COP) 

• Consultation and planning activities prior to COP submission 

• Inclusion in COP review during which the draft country plans are 

finalized 
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Key Approaches 
 
 
 

Transparency 
• More information (broadening scope of documents made public) 
• Available sooner (one week prior to meetings/call for comments) 
• To a wider audience (website, opening scope of civil society networks, logistics) 

 
Accountability PEPFAR 

• POART process 
• COP process 
• Documentation of partner involvement (sign-in sheet) 
• Creating safe-spaces for key populations 

 
Accountability Civil Society 

• Participation selection process 
• Logistics support 
• Sign-in Sheet 

 
Solution-driven 

• Achieving epidemic control in Zambia 
• PEPFAR small grants 

 
 


